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Overview

 Aircraft Wash Intervals (PACAF environment)

 PACAF/A4 and Deloitte Business Case Analysis (BCA)

 2010 PACAF Corrosion Survey

 PACAF LCAP Logistics Interest Item (LII)

 Corrosion Control Work Group (CCWG)

 Controlled Humidity Protection (CHP)

 Questions
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PACAF Environment

 T.O. 1-1-691, Section III 

Wash Interval By Severity

Air Base Name        

and Location 

Severe                

(30 days)

Moderate                

(90 days)

Mild                  

(120 days)

Anderson AFB, GU X

Eielson AFB, AK X

Elmendorf AFB, AK X

Hickam AFB, HI X

Kadena AB, JA X

Kunsan AB, JA X

Misawa AB, JA X

Osan AB, JA X

Yokota AB, JA X
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BCA Purpose

PACAF/A4 and Deloitte Business Case Analysis (BCA)

 Define the future state of PACAF’s Corrosion Control program 

and operations

 Document status of existing corrosion control facilities within 

PACAF 

 Determine the need to consolidate certain operations and 

facilities

 Optimize corrosion control activities across the Command

 Roadmap that will detail the necessary implementation activities 

required to execute the restructuring effort, will be delivered.
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Business Case Analysis (BCA)

Team:
 Steve Gignilliat Senior Program Manager (Deloitte Consulting Inc.)

 Dennis Robinson Equipment Specialist (Aerospace Facilities Group Inc.)

 Sean Pasinsky Consultant/Data Analyst (Deloitte Consulting Inc.)

 Maj William Belser AFMC USAFSAM DET 3/CD (BEE)

 Mr. Mark Foley AFCPCO

 MSgt Steve Holsinger HQ PACAF/A4M

 Wing Corrosion Managers
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Business Case Analysis (BCA)

PACAF/A4 and Deloitte Business Case Analysis (BCA)

 Equipment database

 15 Way-forward suggestions

 Quick Wins, Must Haves, Low Hanging Fruit

 Full time WCM

 Establish Corrosion Maintenance Program

 Identify, develop and publish standard procedures, reporting requirements and performance measures 

 Identify and develop key performance metrics to be tracked and develop 

 Adapt a management/manufacturing model where uptime and downtime is measured and reported

 Improve communications and relationships within all the units of the Maintenance Group

 Develop local training guides

 Develop an Operations Visibility Tool that would be used for scheduling visibility and allow reallocation 

of resources based on equipment downtime 

 Leverage RNI modeling 

 Conduct a comprehensive review of required throughput to check capacity at each base 

 Civilian continuity positions 

 Establish basic troubleshooting steps to take prior to calling equipment “expert
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Business Case Analysis (BCA)

PACAF/A4 and Deloitte Business Case Analysis (BCA)

 Business Optimization Tool

 Discovered lack of needed data

 A4MYE developed command corrosion data-tracking tool
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Business Case Analysis (BCA)

PACAF/A4 and Deloitte Business Case Analysis (BCA)

 Possible Centralized Repair Facilities (CRF) options
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AFCPCO 2010 Corrosion Survey

PACAF 2010 Corrosion Survey

 IAW AFI 21-105 required every 5 years

 Areas covered

Paint Facilities/Corrosion Structural Maintenance Wash Rack Training

Wheel & Tire Quality Assurance AGE Facilities Avionics

Flight Line Sampling Support Sections                   Hydraulics Haz-Mart

Plans & Scheduling Ammunition 

 Action Items

 Overall command view
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Logistics Interest Item (LII)

PACAF LCAP Logistics Interest Item (LII)

 Focus areas

 Implementation

 Current status/results
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Corrosion Control Work Group (CCWG)

CCWG Membership

 Chairperson: Deputy Chief, Maintenance Division

 Working Group Leader: Fabrications FAM

 Members

 Wing Corrosion Managers

 Mission Support Group (MSG) and other base agencies as 

needed

 HQ PACAF/A7/SG/SE/CCO will act as advisors and attend as 

needed

 Government Contractors & Individual Users as needed

 The Air Force Corrosion Prevention and Control Office 

(AFCPCO) in an advisory capacity
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Corrosion Control Work Group (CCWG)

CCWG Schedule/Objectives

 Schedule

 Convene quarterly

 Annually in conjunction with AF corrosion conference

 Objectives

 Discuss current LIMFACs and way-forward

 Make recommendations to appropriate agencies

 Discuss new technologies

 Advocate for support and funding of corrosion prevention 

and control initiatives
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Controlled Humidity Protection (CHP)

CHP

 Methods

 Current use

 PACAF status
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Summary

 Aircraft Wash Intervals (PACAF environment)

 PACAF/A4 and Deloitte Business Case Analysis (BCA)

 2010 PACAF Corrosion Survey

 PACAF LCAP Logistics Interest Item (LII)

 Corrosion Control Work Group (CCWG)

 Controlled Humidity Protection (CHP)

 Questions
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Questions?


